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PREFAeE*!^ 



' This 'report presents the results of the Cofimunlty College *Gdals Ihventd^ir- 
•■(CGGI) administered to the constituents of Dunda>k 'Community Xollege in Jufw 1983. 
■ ^he cbnstituferits included five_ sub-groups s"6lected from Co1lege*atiministratdrs^]>/'^ 
faculty, students,' cerrniunity, and business/industry! In addition to the-/genera"l " 
cdmmunity^cbllege goals/ Ideal goals s^'pecific to Dundalk ^Community College .were ^* 

inqluded 'iri this survey. • ebmparisons, implications, and recommendations are in-' . 

1 - ^ • - * ' ' i • \ ^ 

clude.^ in this report. * • - . ^ ' ' ^ . • * ; 

• ■ ' _ _ _ ^ ^ ^ 

This proaect was undertaken in partial ftjlfullment of a doctoral pr^ogram of^ 

Wendy L/ Harrison. Wbile dhly.madbr findings are reported here,;a detailed report 

_______ ___■___ N ,_•__ ' ^ > ■ _ 

is availableMn the College Library. ; ^ > . " 

I^. is hoped that the fincHhgs reported here will assist the eol lege admir^is- ' 

trators, faculty^ *and other .interested g'rbups .in. formulating the long range goals 
-and implementing the annual strategic plahhirig gaals.._ _' * - 



■ ' ^- ' • . . Wendy Harrison, Ed.d. 

March, 1984^- . . • . - K. Rajasel^hara , Ph.D; . 
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EXECUTIVE SUMMARY 



V In.an effort to identify, ba'sic cafnpus goals arid determine priprities among 
diverse goals,' Dundalk eorrmunity College conducted' a survey 'of its constituents 
during the Summer 1983." The constituents inclMded all ColTege adiriinistratbrs.,- 
and full-time faculty.r^ndomly selected part-time faculty,, students, community 

. members and- business/i^idp.try leadq-r^.^ The Community College. Gbals' Inventory 
(CCGI) developed by.the Edueation*Tes'tirig SerVi#(ETS) was Used in this survey? 
in addition, -locally developed gpal st^ements were irfcTuded so that pf^iorlHes 

' could be estab3^ished. • , • ■ , K . : . : 

Major findings of the survey, are ,1 is ted below. • , 

. General - . 

,- - ■ - ■ . - ^ - _ ■• , 

, • 58 perterit (^39) of the constitjuents respon-ded.td the syrvey. , « 

- • The ^"response rates among the sub-groups were: Sdmini'strators , 89 percent; • 

Faculty, 58 -percent:; Studen-ts;, 52- percent; Community members, 64 percent;' 

V and Business/Industry .beaders:, 58 percent. . ' , 

■ ' .• , ' ■ . ■ - , ' - ' • ^ ■ 

CCGI -Goals " ■■ . ■ V 

, \. - - ■ - ■ • f ' '■ • - 

* • Tf^e top five goats that have been identified by the constituents ^as most 
important to Dundalfc Community College in 'the coming years were Vbeatibrial/ 
•Techmcal,. General -Education, Developmental/Remedial , eollefle CdimiurHtyi 
; • tfaculty arid^staff .eoninitinerTt and operi communication)^ ' 
Orientation -(vejjehn'&ss to hew ideas and int^lectuaT wpfk), 



T^he n?^t five goals were. Gounleling/Advisinir, Personal Devefopment, Effective 
Management, Lifelong- Learning, -.atid Accountal^ilfty. .. ' 

» * • The third set^(5i of goals that were considered^portant °by the survey par- 

• ticipants.^were FacUlty^Staff development, iritellectual Environineht (ericOUr-- 

. agiag students in intellectual and cultural activities). Community 
, Acces?6i6ility, and Student Services. . . o.. 

. last f.ive goals in the priority lilt," according, to the survey were'^ 

* Human ism/ Altruii^ (respect for diverse cul.tur|s and'concern^about tm wel- 

fare pf the coniitiuni.ty)*^ innovation (curriculaV and instructjonTay , Freedom, 
Social Criticism (critical evaluation of current values and practices and 
wording for needed changes in our society), and Cultural/Aesthetic Values - 
{appreciation arid study. of art and humanities). 
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Loca^ Gdals -'^ ^ . * ' * > * • . / " . 

^ - -* - ■ ■- ■ * ■ ' ■ 

. _ ^ w . . . i * 

The fi\^e £bp goals^thajt: the consti tueRts perceived to be the mo^t inijDdrtant * v 
* ones loGal^y for Duncja 1k Community College were.:-(.|) Provjding Well-PrefJared 
Workers to Area Employers, - (2) Creating Environment to Attra&t, detain and ^ 
Motivate Facolty.and Staff, (3) Working with Area HiqH Schools, (i)*Ob£aiViing 
Rgsporees to Support All .Programs and AcTivi ties, and (5)* Evaluating Faculty > 
arid Staff Performance on a Regular Basis. \ . ' * , - 

... -\ -- , - .■ ■ . A — _ _ _' _'_ 

Tfte next fivg goals that were eonsidehed important by the s'uryey:^particjgants 
were:' (1) Offering. of fligh ^quality 'University-Parallel . Cau£s and 'Transfer 
Programs j_(2j Providing Training arid Support Services to l^ea industry P^r- 
_ s^nriels (3) Providing Broad Range ofv eontiiining Education Progranis; (4y^9b- 
tairiirig^ Maximum Return -for Resource's^ .triroagfi piarining, Mariagemeriti and Evalu- 
ation Systems ^ arid (5) Providing Br.oai Progcalris of Student, Sevelepment arid ^ 
Educational Services. ' ^ > ' 

' . ^* ' ^ . / . ■ . . ^ ' ■ ' ^ • ' •. ' 

• The third set (5)_df local goals considered^ importarit by the cQnstituerits Sere: ' 
(1^ Facilitatirig Stt/derits' Completion of -edurses and'-tPr'ograms, (•2) Providi-ng - ^ - . 
Guidance arid Counseling to Studerits in Renedying Edueatiorial Befii:;iene,ies, 

• (3) Prdvidirig persdriab^ career, arid educ4tionB^dunseling for_studen (4) 
Offering Educatjdrra] Oppdrturiities td Area Residents, arid (5) Providing a Cdm-' 
prehens^ve Financial Aid Prdgram fpr S-ttiderits. 
'• ■_ ... , '. .. .. . _ . _ _ . :. ■_ ' 

• The last five goals in the lis't iSere: (1) Develdpirig Wde.Pu^lic arid Govern-, 
mental Understanding of the College Goals 'and PrdgramSi_(2) -Prdvi^^ 

tional Prdgr^nls fdrv Students with Special Ne^ds^ (,3) Offer irig^bf. Broad Spe^^ 
trum of Advocational Courses to meet the. Identified Npds/*"t The wd . - 

. tidnjair was inadvertently-misspelTed as ''advdclitidria.r' wh-ich had *a d'iffererit 
meaning. As a result this received low priority rating^ C4<| Making Available 
^ College Facin itie^s to Support Educati^harli Occupatfbnal^ arid Cdiriiiimity Interests, 
and (5) Expanding Cultural Enrichment- Activities^ for. Area - 

• - , • ' _ . ' ' ■ ■ ' _ • K ■ • 

* • ■ . - - / • 

. ■ , . ■ : > - " .... . .-.^ 

^ . ■ a- . ■ - 
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DUNDAtK. eepMuniTy eettEBE eeAts survey report ; „ 



V INTRODUGTlflN ^ 



3 ' 



Institutional^goals serve as the framewdrfc. arid j^htlosbjDhida^ base from which 
future^plannfng decisions: are made/ Higher, qdUcatibrijl iristitutions like any other 
prganizatitsns have to redefine their goals, frbiri: time to time in 'order to meet the 
changing needs* of the society.- Th>§ is particularly true of corritjUnity colleges.- 
Because of the rap fd increase in thQVcomirjuhity cdlliges * erirbllmetit albhg'^ith - 

the public demands for accountability, they also need to continual ly redefine arid 

■ ■ - • * . 

update their goals; In an effort to be cost effective* titese. cdl>eges have td 
make certain currhicular choices available to their* students. Siricg" a wide'array 
of p.rogram^ may not .be ecbnomically feasibl^^, a type- of consensus and pridrtizirig . 
will help cormrtu/iity colleg^ reduce risks and afd in' the p^l^nning prtJcess. • 

; _ . • - _ _____ ' , 

Dundalk Community Cdllege has been experiericing an unprecedented enrollment' 

grbwth for the past two years. The need for redefinition of its goals is becoming 

ajDjDarerit. A new oriderstanding. ofithese institutional goals. Based on general cort- 

serisus will lead to the careful allocatiori of -limited resources, achievement of 

internal harmony, arid the restoration of public eorifiderice. The. pirpoie, of this 

_ _ ■ " . . . _ . ' " ^ * 

: research project was to collect rieedejl iBformatiori and data from key groups so that 

shdrt arididng rarige goals could be developed jat Dundalk eommuriity Gollege; r 

^- - . . . . 

METHOfldLdGY - . ' 

Commuhity Cdllege Goals Iriverildry (CCGI) - " ^ 

In an effort to identify basic camp^ goals and determine priori tier's among f 

' f _ * ___:___ __*••• 

diverse goalsi Community College Goals Inventory, developed by EclHC)itional Testing 



ServfSe (ETS) was used in this . project."^ The CCGI was selected because of' its hi^gh 
reliability, validity, aridwide use; fn addition, it was relatively inexpensive to 
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administer ahd;scbre. Furthennorei recommendations as wen'-as cbnclusiehs could 

bt easily stated. from the results; , i 

_ - i- - • ■ ' i '' ■• ■ 

The CCGI- consists of 2S goal areas, each with four goal statements. These 

- . - : ' 

goal, areas are. divided into two general categot-ies. . The first categdf^y has JO goal * 
-areas.- These 10 goal areas are considered as "outcome" goals which refer to the 
substantive goals colleges ^etre seeking td achieve. . Examples of this category are 
the determinati OR Of the qual.i ties of graduating studen^, curr^iculum emphases, ' 
kinds 0^ community services* etc. Goals in t>ie second §erieral category are "process" 
goals which relate tq educational jDrbcess and campus environment— whicJt may lead to 
the achievement of the outcome foals. Additional goal statements are included i'n. 
eeSI_,to further clarify the respondents' jDerceptibns. A descrip'tion of these'goals 
is given io. Appendix A. "' _ _ ..• 

Local 'Goal Statements - . ' , ' - \ ' - 

. Twenty tocal Optional Goals'were included iri CCGI. The f)uVp0se was to examine 
the perceptions of the Jrpups on goal statempfits specific to Dundalfc SoPidnitjfe Collegei^: 
A description of the Local Optional Goals is qiven in Appendix B. ' ; 

■ Population ^ ' ^ • _^ ^ * 

- ^ ^ ; / _ 45*" ■ _ : - _ _ _ _ y - - ■ ^ - > 

Siflce the 'eeGUmeasures the respondents' perceptions of tte institution^ in 

. 'both the. real, and ideal situation,' it was importam; to select individuals who were 

familiar witti the eollege's progf*ams' and goals. A randon^but select sampling of . 

.i'ndivi duals was made; ' : - - ; V' ' ' 

' - - • . ' 

The; five sub-groups consisted of all college administrators, all full = time • 

• - 4 - - _ - - ■ ■ _ V - . ■ 

faculty and 35 jDart-time -faculty who had. at least three years- of service at DCC* . ^ 

: , . • - ; 

and the third grdUp consisting of. 200 gtudehts who were both part-time and full-time. " 

* • - - - ' - _ _ _ _ ■ _ • ^ , 

The fourth sub-grdUp included 50 eorteuhvty menfeers randomly selected. from the^ 

" ^ ------ - • ■ . : __ J ' ' 

Cdrnmumty Advisory Ccruncil^ the greater Duridalk eonmunity Council and the Dundalk 



II 



©ommunity Theatre. Th* fifth s.tib- group, surveyed consisted of 50 randomly selected* 
• business/indus_trial members fmirrtRr-Dffnd'alk Chamber of Cpmrneree, ;the prbg'ram - 
currteuldm advisory boards and members from the President's jDusiness/industriaf- 

' _ • ** - 

planning advisory committee. , _ - ; . 

>■ - " ; • • • ' ■ ' ^ . 

Response Rate -- ; ^ 

i » , - 

The response rates of. the five sub-groups aVom Ath the overall rate is 

given in table 1. Of thetotal of 414 questionnaires mailed * 249 were returned. 

One questi.onjia4re was not in a' usable format. The percentages >for most mafl-out; 

surveys is recogmzed at 35% (Webb, 1981). The overal^l response rat^ for^"'? 

survey was 58%. ^ ■ . ^ , • > - 







TABtE 1 








NUMBERS SURVEYED AND RETURNED 














- GROUPS 




NUMBER 
SELECTED 


'NUMBER- 
RESPONDING ' 


RESP0NSE RATE" " 

\ ■ V. • : 


^ Administrators 
• 




• _ 28 ■ 


'25 . - ^ 


89 ^ . ' . , 


Facupy 




86 


■■ 50 . 


0 

■ "58 


Students 




.200 


103 ' 


■ 52 


Commun i ty 




50 V 


32 " 


54- - 


Biisiness/Jndustry . 




50 


< ■■ 


58 - 

* 


s' TOTAl, , , 




■ 414 ■ 




_57 



_• _ " "■■ _ ■ < ' 

As eari be seen from the table, the highest response rate '^89%) " was obtained - 

. _ _ ■ _ ♦ 

frbiii college administrators. Generally, the .response ratk of -college adtniriistratbrs 
is" higher than any other group (-Peterson, and 1377). Students " traditional ly 
show the lowest return rate in college surveys (Peterson/ 1978).- For this ^ reason 
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i - _ _ ■ 9 " ■ 

more students (200) were selected than In any other group/. 

I 

Analysis and Interpratatiw ^- 

V The coiTipleted questionnaires were serit.to Edtjcational Testing Service, 
•Princeton, New Jersey i for analysis, - ^ 
Means : ' ^ _ - , . - 



The Moans for goaVa^eaS are computed by averaging ttie Means of the four goal 
statements comprising that goal^aKea, A five point "fike^t" scale was uped in . 
the determination of f^an rating, . (No Impdrtarice or Not Applicable = 1; tow Im- 
portance = 2; Medium Importance' = 3; High Importance = 4;. Extremely High Impor- 



tance = 4). The Means for the-goal statement were computed by averagihgr the re- 

_■_ „ __ _ '_ ■' ' f ' ■ ^ 

sponses from the individuals for both "Is'V and Should Be" statements, fhe ratings 

of present 1[Is) irfiportance were considered as perceptKins, and the ratings' of pre- 

ferred (Should Be) importance were considered" as .ppinions-. 

Discrepancies * , . 

, The Biserepancy score is the -difference' between "Is'l and Should Be" Means, ' 

■ ^ •■ 

High^disereiDapcy s'ignifies greater disagreemen.t between the Mean score of "Is" 

_ ► : _ _ __ _j* _ __ ^___L_.. _ 

arid "Should Be", in other words, this represents the di'l'ference Jjetween the real 
arid the ideal college si tuat-ion, 

, . ' • • RESULTS ' ■ • " . 

- i ' ' jTi ' 

CCGI Sdals ^ . , - > ^ 

Table,? provitles goal; area. summarfes wRich are rank ordered by "Is" and : 

^ _J__ :g _^ 

"Should Be" Means for the .totaT group. As can be seen in the table, Vobational/ 

■ _ V ■ - _ '_ . _ 

•Technical Preparation and Seneral Education are rariked'pne and two respectively 

for both "Is" and "Should Be", This shows that the-'^erceptipns of th^ fespon-- 

derits closely match present reality with the way things shou3d be. Lifelong 
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Humanisin/Aitniisfn 

Vbcatiohal/Tcchnlqi 
Preparation 

Developtneiit/Rcin^itai 
Preparation 

Community SAt» 
^ Social Critidsm 



O 

a 

» 

e 



• Counseling and. 
Advising ? : 

Student Service 

FidDty/Staff 
Development 

Inu^i^uai 
Envirbiixhciit 

Innovation 



Cpllege Cdmmunity 
Freedom 

Ac^iitnlity ^ 
t 

-Effective Mana^ment \ 
Accountability 



X- 



X 



•'Is" 

"Should pe" 
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CCGI GOAL PRIORITIES FOR "IS" 



TABLE 2 i y • . • 

ANB "SflOytD BE" BASED ON MEAN SCORES 



GOAL^ 



'IS' 



MEANS 



GOALS 



"SHOULD BE" 



MEANS 



1. 


Vocational/Technical 
•St 


' 3.91 


2. 


general Education 


3.70. ; 


3. 


Lifelong Learning 


3.54 


4. 


* 

De ve 1 0 pmen t a 1 / Reme dial 


' 3.63. " - 


5.. 


Aeeessibili ty 


3:41 ■ 


6. 


Counsel fng/Advi s i ng 




7. 


Effective Management 




• 8. 


AecbuntabiTity 


3.39 


9. 


Pers^bhal Develdpineht 


3.28 


10. 


Canmuh'ity Services ' 


3.28, 


11 


Intellectual Oriehtatibh 


■ 3.2?' 


; 12. 

* 


student Services 


3.21 . " 


13. 


College CbrrimUriity 


3.97 


14. 


. Faculty/Staff DevejbjDmerit 


. :: 3.17 . 


15. 


•Intellectual Ehvirdhmeht 


3.17 


16. 


Freedoin 


3. 07 


17. 


Innovation 


3.06 • 


18. 


Humanism/Altruism < 


2.84 


19r 


Social Criticism '-^^ - ■ \ 


2.73 


20:- 


Cultural/Aesthetic 


2.68.'; ' 










1 

f 


1 



1. Vbcational/Teehnieal 

/ 2. General Educatibn ^ * : 

; 3. Develbpiriehtal/RemediaV 

4 . Col 1 e|e CbrfttiUh i ty ^ 

_ ^ 5. Int^11ectua-1 Orieritatibh 

6. Counseling/Advising; 

,^ 7*, Pgrsdhal Development 

8. Effective Man'agpmeht 

. ; _ _ _ _ _ _ _ / 

9. . Lifelong Learning 

• Id. Accountability ' ' 

11. FacuTty/Staff Development 

12. Jntellectual EnvirorliTient 

13. eommunity Services ; * 

14. . Accessibility 

...» ^ 

15. Student 'Services j- 

- « - \ 

. 16. Human ism/^il truism 
'17. Innovatibn 

18. jFree(^^m 

T"'- - - - 

19. Social dritieism 

20. Cultural/Aesthetic . 



4.. 44 
4 . 28 
•4^16 
4.11 

* * ■ 

4.08 

4.01 

4.00 

3.98 • 

3.97' 

3>92 
' 3.85 

3,81 

3.75 - 
3.74 
3:66 
3.65 
3.64 • 
3.40 
3.25 

• * 

3.14 
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tea-rhihg goal 'ran^l&d third among the respondents as it relates to th6 present 
• sitaatiDn; However; the responden-ts feel that Developmental /Remedial .Preparation 

bti^ht to take priority over L^f^ong Learning goal. These top three "Shoulcrle^' ' 

goal choices were also recognized by other cjonfiiiunity cbl.leges' in. the nation ' 
-(C»-ess, 1981). /^he respondents perceive Accessibility ^bal as priority #5 in 

the present ^itajtioh.. They," however/ placed Intellectual Drientatieh fifth in- • 
^e .order of ranking under '.'Should Be" category. ciVeer Counsel ing and Academic 
Advising. remained sixth in the rankings for both ''iT" and "Should Be". The 

critical evaluation of current values and practices (Social Criticism) and- 

■ •■ ^ ■ : . x .. ■ -.f ^ 

heightened appreciation of humanities and arts (.Cultural/Aesthetic AWarenesS') 

_ -'- . ■ ■ ■• . ■ ■ J "'i 

ere placed l?th and 20th repectjyely in ttie , Rankings under "Is" and "ShouTti'Se" 

"Categories. . ' . ; . • > 

s • ■ 1 ■ . ■' 

----------- - - - . - - l> ■ ~ 

*The goal. of Accessibility (policy of open admissions). was ranked 14th under v 
d Be" category by the respondents. It is generally observed^at since ' 
cormiunity colleges ^are already accessible, the goal does .not nee^ -to be emphasized. 
Figure 1 shows the CCGI, Profile Chart i^ith respect to. Goal A^as and the 
: importance that the respondents had placed both as* to^ the perceptions of present 
reality and the way thi.ngs. sh'ould be. As e.oBld be seen iV the chart, the'per- - ; . 
sonal opinions about the way things ^shcwtiT^ be generally tend to'be towards 
higher importance than about %ie present state- of things. Peterson ahp Uhl (1977)' 
also observed this phenomenon. In this sts#, for example, all but three goal 
j areas under "Should Be" category were rated 3.5 and above while only fotr goal 
areas were 3.5 and above under "I-s" category, individuals always seem to expect 

^ ^ ^ , : . ■ r . ' - - . • 

more than what is being done at the institution.- 

di sc repan cies For CCGI • : ; J - . • : 
'~r —-a— ■• 

' . Discrepancies. which are the differences' between the- rear and ideal 

means are prioritized in Table 3. The highest discreganey (9. 93-) was 
found in the area of College Comnunity which describes the climate of- 
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EEBI 60Ab AREA 



T/iBLE 3 



SCORES AND DISCRCPA|ICIES 





.GOAL AREA ' ' : 


DISeREPANBY - 


. 


'"SHOULD BE" . - 


1. 


- j — i- 

ColleQG CdJTtfnUhTtv . 




3; la 


. > 

All • 


2. 


Intel liBctLial Orientatidn 


# + 81 * 
»» 


■ r 

3 ?7 ' 


* *. * 
4 Oft 


3.- 


- ^ I" ' 

Huinani sm/Al truisn? 

■ ^ ■ - ■■; 

•* 


+ 81 - ' 


c. • OH 


- o • oo ^ 




1 

Personal Developmeilt • ' 


.+•72 


^ 2 84^ 


' ' 4'OH 


5. 


. - - - - -•• _.%_ ._ _ • '■* 

Faculty/Staff DeveTopment 


+ .68 


3. 17 


3.85 

'c 


' 6. 


Effective Management * 


f - - / - 
' + 67 


■O • ox 
3 36 


3 Qft 


7. 


C 0 u n s e t iiid^ d V i s tn a " 


' ' + 65 


. •+ . U X 


8: 


Intel lectual^ Envi ronment .! 


+ .64 


3 17 


3 81 ^ 


9. 


Devel ODinental /Remedi at PreDaration * 


+ 63 


3 R3 


•t . X U 


10. 


• Accountabi 1 1 tv 


+ 62 


3 30 


3 Q2 

O . Z7C 


11- 


SeneraT Fducation 




3 70 


21 5>ft . 

*T . fcO 


12; 


Tnnovafinn 




/■ 


.'^t fid 


'43. 


Vocational /Techm* cal Prpoaration - 


+ 53 


3,Q1 


4 i4''* 


14. 






c • / 0 

1 




15, 


Gbrnrrionity Services 


+.47 


'3.28*' ' 


^ 3.75 ^ : 


15^ 


Gtiltura,! /Aesthetic Awa^^ness 


+.46 \ 


2;68 


3; 14 


17. 


Student Services - 


' )+.45 ' ■ : 


" 3.21 \ 


3.66 


18. 


Lifelong Learning , 


= +'. 43 . ' 


3.54 ' 


3:97 


19, 


■ r 

Freedom o _ ' 


+ .33' , :' 


>3rfl7 


! ■ 3.40 '■ 


20*. 


AccessfbiTity 


+ .33, 


3.41 *: 


3.74 



-or 



8 



17 
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'the institution. .This goal area alio rejDresehts the facuf . V - 

^ corfimitment to tm goals of the Vol^eg^ along with open comrnuni cations and " . * 

» . • • « . - -. . . ■ ^ ' ■ 

" mutual trust among' the college^cbristitueri "Gbheern for this area' is • 

■ * ■ . ' ^ , ■ ■•. 

^ ^ * not unusual as pommunity college^ arid university, constituents have tra- ♦ * 

.d.Tt.ionaJly wanted improvement in the area-oT cbimiuriic^ion (Martin, ^969: 
" ^ - Peterson and Uhl, 1977): ^The; next highest discrepan^cy {qJsI) was, observed ; : 

in, Intel l^ctua-l Orientation (attitud? about Tear arid' intellectual work) 
' and Humanism/Altruism- (respect for divprse cultures;)' goal ireas. . .The'. 

respondents would l i^ke the col lege, move more to^rds research arid prbl^eni - . 

solving as well as. an. urrderstanding of moral issues and cdricprri about the? 

^general welfare of the oommunity. Personal Development (studgnts* persdrial - . 
- . - ! _■ _^0' ■- ; . . - • ■ 

' ^ goal achievement) and Faculty/Staff Development had 0.72 and 0.68 discre- . ' 

■ ' - . . ^ * :* • ^ ' , ■ ■• i • ' - 

i . pancies respectively. These differences between the. reaV and ideal situations 
- - . ' ' ' ~ » • ■ • * ■ 

indicate syggestions -for "tmprovement. The least discriepancy .(0.33) was ithat 

- V ^ - ■ _ ■ *■ : ■• • . ' . . V . 

of Accessibility, which ^uggpsts. least disagreement betweerj the two' situations/ 

^ * Local dptional. ^oaTs , / . • ' - . , . - • . ' . 

_ ^ _ ._ ________ _ _ -t^' • _ _ _ _ _ _ . _ 1 - - - ■* . * 

In an effort to refine the recently intrvbduced strategic FLlaririirig- prbcessi 

. Dunda>k Community College asked theVconstitupntstb^ rate the 20. Ibcal gbals albrig . 

. •■. • _ ■-*_ _ ' ■ ■ . _. ■ ■ 

.with the general goal areas. . tfiese local goals 'were cievelbped bri the basi^; of 

• h • ■ ■ ■ • . ; . . : , • v. , . . 

the'unique bharacteristics of the institution* and the ^community it serves, fable 4 

_ ' ' ___ ■ • _' _- . _ _ " ■ ' . ' o . ■ ;-• 

provides local goal alre.a summairies which .are rank ordered by "IsV arid' "Shbuld^'B^" 
, Means, for tfie total group. ^ As you cari see ii^ the;:^1tab1ei the go^l jaf prbvildTrig a 
♦ well-prepared workers. to area employers was ranked at the top for both "Is". arid 

"SHould Be", the respondents presently perceive that the gpaT of providfrig't^^^ 

.* ft ' • • ■ - * " ' ' • . " >■-.',,. 

€srivironment to attracti retain , and motivate faculty .and staff as ^nk NO. 16. -' 

' ■ : • • •.»'.._ . ., .■ ■ - ■ - ^ : *■ 

However, they felt that this ^oal should-^Be' at the top along with. the. goal o 
vidihg v^ell -prepared workers^, flp area employers. It is iriterestlng^to note that 
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TABLE 4 



RIi)RiTy 
UMBER 



LOCAL GOAL PRIQRITIES FOR "IS" AND "SHOtitD BE"^N MEAN SCORES 



qOALS 
'♦IS" * 



MEi^NS 



; 3.- 

3: 

* 5.. 
• 6. 
7. 
7. 

r 

■ 8: - 
: 9. / 

il. 



12. 
13. 

14. 

1.5. 
15. 

16:- 



. ^^rpvlde wei'l -prepared worker^s to area v_ 
employers (4) .: .3.71 

ProvirfJe training and_suS>Qrt services 
to area industry personnel \Z) -r 3.5^ 

Provide persdhal, career^ and educa- ' 
tibrial cburiseling for students- (17). 3.65 

Provide broad range :df, cdhtihui rig 
ieducatidri program^ (5j - 3.55 

Provide educationaUopportunitiers , 
to area residisnts (IJ ^3.S3 

Eacilltatestudent^* coropletion of 
• courses €tnd programs (10) • 3.62 

Obtairt resburces to suppbK all 
programs and activities (i2j \ / 3.61 

Provide ^ -coraprehiBrisive firiaricial 
aid prbgram fbr students '(19) • 3,60 

Provide guidance and counselirig to 
studiBrits in remedying .educational _ _ 

deficiencies. (U) V 3.60 

-Evaluate faculty^:^arid;staff perform- 
ance regularly (18) 3-:58 

' Obtain -maximum returri fbr resburces , . 
through. pi anning^^management, and _ _y 

evaluatj on systems (14) . 3.5^ 

P^Pyi^e educatio^^^ 

students with special needs ,(16) 3.54 

Develdp-^wide public and gbvernmental 
understanjijng of the' co1le^^ goals i. 
arid programs (1^) ^ . 3.52 

WbrR with area high schools (15) ' 3.46 ^ 

Proyide ^road programs of student de- 
velopment S educa ttbnal servicei (2) ^ 3.44 

Expand cul t^ral enrichment .ac^ _ 
for arjsa residents (20). / 3.43- 

t)ffer brbad. spectrum bf_ a dypca tibrial 

coyrs^ ^>tb meet the- icienti fled ^ *• 

needs (6) ^ . . . 3.41 

Offer high quality uriiversity-parall^ 
courses & transfer programs (3j ^ ^ 3.41 

Make available cbllege .facilities tb 

sypporLeducationali_Qccupfftionali 

and community Interests (7) ' * 3.41 

Provide invirbrimerit to' attract, retairi 

arid, mbtivate faculty and staff (9) 3.35 ' 



PRlORirr 
NUMBER 



:goals_ ' 

••SHOUL« BE" 



1. Prbvide well-prepared workers to area 
errployers (4-) 

; 1. r-rdvide erivirbrimeht tb attracti retain 
arid motivate faculty and staff (9) • 

2. .:.Wb^k ,with-area high scfidbls (15) - 

-2. *Pbtairiresburces_to_ support all pro- 
^ . - gr4ms and_ac;:1vities (12)* 

■3" Evaluate faculty arid stajf performance 
/reg^^larly (18) . 

-.or , . 

4. / Offer high quality uri1versi1*y-parallel 
/ cbursSs trarisfer programs. (3) 

- 5^ Provide^ training and support services 
' - to area" industry persbririel (8) 

' 6v P~rby^de_brbad^rarige of cpntinuing: 
education programs (5) 

7 • " - PI' ^3 i ri JJ^x jmum^ return^ f or nesbu rces 
through planning, management, and 
'evaJaation systems (14) 

8. Provide broad programs of student-de- 
velopment & educational services (2) 

8. ;Faeilitate_students^ completion of 
coturses and programs (lOX ' 

' 9« Pr&yide .guidan^e.andacou 

students In remedying educational 
:defic1enc1es (11) * 

9« Prbyide_persbnali careeri & educa^ 
tional counseling: for students (17) 

10. Prbvide eljucatloDal oppbr^ " 
tt, area residents (1) 

11.. Provide a comprehensive'^f i,naricial aid 
prbgram fpr studerits (ig) 

12-. Develop wide public and- governmental 
understandirig bf the cbllege gbals 
arid prbgrams (13) * . 

13. Provide educational programs for 
students with special rie^ds ''5) 



14 



15. 



Qffer^brb^dspectrum bf^ 



courses tb meet the identified 
needs. (6) . 

MaRe_ aya i labl e_ col 1 ege _ f ac i 1 j ties to 
support educational, occupational^ ' 
amd cdmmUriity interests (7) * 



16. 



' fipadd cultar&l enrichment activities 
for^rea residents (2b) 



> 4.26 

4.26 
4.21 ' 

O f 

4.20 
• 4.18 
4.17 
4.15 

\ 

% • 
4.14 
4.11 
4.11 

4.10' 
4.10 ' 
4.07 
4.03 

4.00 . 
3.92 

3.76 * 

3.75' 
3.58 



ilote: NumbfeVs in parenthesis, refer tb items listed in Appendix 6 (Local Optijirial Goals), 



- ' ' ' ^ - I ■ ■ • ■ ■ 

;' o - ^ » - * ■ _■ , . • -' 

nearly all facul^ta^. arid adminiWratdrs felt thTiTaf Sil^ three- fourths 6f community 
; and;.Business/Industry.rfespbhderiis and two- thirds 'of t^e students .exhibited this 
perceptiort; . , ; • ° ' ' - *' . 

• . ^The reipon^dents perceived that the goal of Working with Area High Schools "was ' 
I low prioriity (■#12) by the CoTl^ge^aVPresent. 'but th^-^vianted this'goal to be \ 
^ Priority No.£. Also-, the! respdridehts ^felt that the^gd^j df obtaining resources t^ 
support all program and ^cti v^ties should ^be;:under this priority The latter goal 
. wasrplaced Priority :No. 6 under "Is". ' * ' ' '. ■ , ' ■' 

, 'The goal of -evaluating faculty |nd staff performance regiriarl^ sliould be 
Priority No.. 3 according to the respondents. Under, the present situation, th%y 
perceived this goal had the priority ranking of 8. , ~ "~T ■ y - 

The respondents wanted the. goal of offering high quality un i vers ity-.paral lei ^ 
courses and transfer. programs tt be. Priority. No;4- while' this goal was perceiVed 
. to be Priority Nb,-1^at present at the College: Almost 9 \it of 10 faculty, ad- 
: ministrators, and community "inenibe^ wanted; this: to.be High priority while 7 out of * 
.10 students and Business/Industry respondents wanted it this way^" 

•^^e g03l of providing training and support, serviees to area industry personnel 
was g%f( Priority No.2 under " Is "^ category while ^e respondents wanted it to be 
Priority No. 5 Under "Shoulid Be" "category." ' 
^. f>iscrepancies For bbcal SoaJs . - . 

The diYlWnces between the real an^ ideal "Mean^- for the local Bollege Goals 
are shown -in Table 5. As can be seen. 'the highest discrepancy .(0..gij exists'in^ 
area of providing a vJorfcing environment and incentives to a'ttract, retain' anrf.moti- - 
vate facultKand staff. ' Every sub-group feels that lihiTshould >e a priority. The ' 
sec5nd highest discrepancy. (0. 77) was sein in the goal area of offering high quality- 
ariiversity-^jarallel courses. '^11 respondents i^eel that high quaPity university- 
parallel courses skj^uld be of top importance: There is a widrdislgreement- between' ■[ 
the . real and the ideal s.ituatioh with respect to the goal of working with area 

■ 11 .- .. 
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LOCrtL GOAt AREA 



TABLE; Bi 
SCORES AND DiSCREPA'NflES 

■ ' : 



60ALS 



DISGREPANey 



"iS' 



"SHOULD BE" 



■ 1 
2 

■ 1 
4 

5 

6. 

8. 
9. 

Id, 



To'^rdvide the environment to attract, developi 

reta^in arid motivate faculty and^ staff. (-) (. 

. , To offer high quali'ty "universe caurses 
• ' and 'transfer prdgrams. (3) " ^ 



20. 



. To worM with area highfschools.' tlSl* ' ' , 

. To 'provide^ broacr*programs studehit development 
:and 'educatibnal services. (2) " ^ 

/ To evaluate facuUy and staff performance 

regularly. . (18)^ . ' . ' . 

. To . obtain resources to support all pregrams ' 
and activities. (12) 

To obtain maximum educational return for resources 
^ through planning, management; and evaluatfon 
systems. (14) 

* To provide area employers well-prepared worfcers44) 

provide broad range of continuii^education 
program^. (5) 

Ta pruyide appropriate guidance and cduhsSlihg to 
students and to assist students in remeciying"* 

. educational deficiencies. ^1) - 

. « - , 

To facilitate students' cbmpletioh of cours.es 
and pfograms. (10) 

To provide training and Siippprtive services to > 
area industry personnel . (8) 

To develop w^^ public. and gdyernmental und^- 
standing of the College goals and programs. 1[13) 

To .provide personal i career, and educational . 
counseling for stu^ients. (17) 

To provide area ^residents edtieatibna] bppbrturiities 
to optimize their success arjd satisfaction. (1) 

To provide a comprehensive fin^feiaV aid program 
for students. (19) . ^ 

To provide educatibnal programs for students with 
special needs. (16) ' 

To^tiffer broad spectrum of adyocational courses to 
meet the identified needs. _^(6) 

To majce available college facilities tb support . 
educational, dccupatibnal * and cdmmuhity interests. 

' . - V,(7) 

— _ _~ _ ^ 

To expand cultural enrichment dppprtunlties 

atre, dance, arts, etc. ) for area residents. (20) 



+.9\ 


• 3.^35. - 


- \ 
4.26 


+.77 


3,41 


. 4.18 


+.75 


.3.45 


4.21 


+ .67 • 

Q 


' „3.44 


4.1-1 


+.62 


3.58 


4.20 


+ . 60 * 


3.61.- 


4.21 


+.58 


a<«6 


4.14 




( 0. /I 




'+.51 ' 


3.65 


4. is 


+.50 


3.50 


4.10 


+.49 


-/ 3.62 




+ .48 


3.69^ . 


. 4.17 


+ .48 


3.52 . 


4.00 


+.45 


3.65 


4.10 


,+.44 


- -3.63 


4.07 


+.43 


3.60 


4.03 


+,38 


"3.54 


3;92 


+.35 


3.41 


3.76 • 


+.34 


?.41 


3/75 



+.15 



3.43 



3.58 



Note: .Numbers in parenthesis refers to items listed in Appendix B (Local Optional Goals)'. 
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high schoo1§5 the djsc^repancj/ 0.75^. The rtspojd^nt? feet' that iiigh* impor- 
fence should be placed 'on this goat; Th| Oeast discrepancy (d.iS) was observed 
with the goal x)t. expanding cultural enrichment-oppprtun^J ties*. This means that * 
'this goal is being achieved and the respondents had. no^ wide disagreement with ' 

■ .. ^ .v_; y-: t - ^ ^ _ r ^ . 

t respect to real and fdeal si tuations. ^ . ; . - 

. . Vf" r - • -. , ■* - - - - ^ 

' Further Ana lysi s of Local Coal s^ » ' • ^ - . 

^ . ' / . /. " ^ ■ 

z.. In ab effort, to assist the GollSge in reflirfirig fts strategic .plahh?ing gbals,^ * 

■ ^_ * _^ - '-' - -_ - ■ 

each, local goal, was analysed in detail . EacFj, tabl e ebh tains percerttage fi/gtires. 

- . — — ______ _. _ _ _ . _ _ . . _ •_____ 

for both "Is" and "Should Be" categories. Further/ the responses tbdlbw tb Medium ^ 

* ' « ' .* . • ~ 

Importance as well as High tb Extremely Hig/i Importance wet^e rppectively combined 

for easy interpretation for bbth categbri.es. Stib-gmi^ respprises are discussed 

. where Warranted. In some cases, the total dbes not add up tb 100 petlcent du6 to, 



noh response bf sbme sub-grblips.. Each Ibcal gbal is d^cuss^e^ in the order it 
appeSr^s in Appendix B. • ^ ' ' 
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SciS^^n/^K^rP'J^"*' edacalibyial opportuhities to optimize their . 
^ s uccess <ind satisfactien, : 

dust over h¥lf of the respondents, rated the godl of tfje College pjovi'ding 
■educational op|5rtum-ties to area residents of high to extremely high -importance' ■ 
under '4 s" category while 71^rcent gave this rat iri| under Should Be" category ■ 
{Table 6i. ' Faculty . rating j^. both categories U the highest of all' the, groups, ' 
The rating of the community as to the present offerings is lower than any other 
grbup with 38 percent saying high to extremely htgh importapde. . Three-quarters 'of 
this group feel that educational offerings should be high iq^ extremely high impor- 
tance. - < - ; K. 



/ 



To provide^road programs of studen t 'developme n't and educat ipna'T service/ . 
Only 42 percent Of the responded gave high to. extremely high "importance 
■ ratting to the goal that the-Eollege is presently providing broad programs o'f " ° 
student development and educational services^ (Table 7)." Amdng*.the sub-groupl, 
stddehts rated the lowest wiih 54 percent. while the community gaVfe 57'pereeht of 
rating. There was no difference in the^_ ratings amppg administrators, faculty and » 

students. ' . , ■ ' ' • 

' * _ . - . _ . ' ■ ' ■ ■* ■ 

Three-quarters. Of the respdhderits feel that this goal should have higher > 

.importance. \ ~ ' ^ * - 



14 

23 



^ . , " " ' i ■ 'table 6 

• ' " . •- • ' heeAh 80AL #i . " • . ' ^ . -. ' 

•_ _ _ _ 1^ _ .'' .. \* _ ' 

To provide area residents educational opportunities to optimize their s.ucces-s 
and satisfaction. • ' o ' 



[PERCENTAGES^ 











SHOULD BE 




1 nw to M&d 
Importance 


Hie 


sh t'o Ext High 
Importance 


' SRBUP , :^ 


High to Ext. High 
Importance " 


Low to Med. 
importarice 


-32 




68 • . ' 


Administrators 


88 ^ 


12 


• 22 




' 76 ' 


Faculty Jv^ . 


• . 90; \. ' -' 


6 








•^tUUcilOb V- ^ < 


• CO 

bo 


28 






.38 


Commu|,ity - - 


• 75 ' ■ 


.16 


,24' 


4 


41 ' 


Buslfiess/Ihdustry 


66- 


•10. 


37. 




51 . 


' - TOTAL 


■ -71 


20 






.J 


S> ' ^ - 
■ TABLE. 7 - 


* 




t 






LOCAL GOAL #2 






To provide broad programs of student development arid educatibrial services- 

' £ ■ . . ' " 




■ is" 






. SHOULD BE 




1 

Low td Med. 
Impgrtance 


High, to Ext^fligh 
Importarice 


IS 


High to Ext. High 
Importance 


Low to Med-.- " 
Importance . 


56 




40 . 


^ Administrators 


84 " 


16 


: 52 ■ 




46- 


Faculty - , 


.76 


; 24 


s«. 52 




34 : 


Students 


^73 


• 15 


31 




57 


. Community ■ . 


. - 81 




20 






Buslness/Ihdastry . 


66 


21 



i14ty universitv-baraneT ebdrses and 4:^ 



ograms . 



. i-ess than half of the respondents percei'ved the goal of offering high 
quality uni vet's ity- pa rail el- eoursjgs' and transfer programs as „being bf'high to • 
extremely high importance §t pres^nt^t thecCioUege (lable 8). Eighty percent 
of the. total group perceived: this goal should be of high to extremely high im- 
^portance'at the College. Aimdst all sub-groups wanted. this goal to be of high, 
priority. - , ■ ; ' 

4 . ^0 provide area emplWers well-preparted wor kers, 

y ■ • \ ^ 

Fifty-six percent of ftfe Pespond'ents perceived the 'goal of providing' well-, 
prepared workers as being currently considered of high importance at Bee (Table 9) 
However, more th^j^l percent of th& respondents felt that thfs goal should be of . 
high importance at the eollege. All administrators and nearly 9 out of 10 faculty 
and community members felt this way. " ■ ' ' 



16 
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TABLE 8 • 7" , • ■ \ ' ' ' 

. . LOCAL GOAL #3% ' " * • \ ; • 

Te--bffer high quali^ university-parallel courses and transfer programs. ' T 
' (PEREENTASES).' ' ; \ . 



;rs . . _ " ^ SHOULD Ig; 



Low to Med> 
Importance 


High to Ext. High 
• Importance 


GROUP 


:;Higb tp Ext. High 
Iniportahce" 


ildw.td mW. 
./ Importance ' 


68''^ 


28 


Administrators ' 


■ ■ '92'. - 






56 


42 ' \ 


Faculty 


. 88 


: 12 




• 49 • 


•38 


Students 




•if 




28 


' 60 


Community ' 


88 ' , , _ 


: ^ • 3 . / ■ 


31 


. 62' „ 


Business/ Industry 


72 . 


- ^'ifV. - 
• ^" • 


47 


42 


. TOTAL 


• 80 


■ ir ' 



i 



1 ■ . , - . ' TABLE 9* ■ * . . 

LOCAL GOAL #4 . ' ' ^ 
to provide area emj^l dyers w^ll-prepared worRers. 

■ — ■. ' . *. 

-IS > SH0UL5 BE 



Low to Hed. 
Importance ^ 


High td" Ext. High 
• Impdrtahce 


GROUP 


High to Ext. High 
Importance ' 


Low to Me4. 
Importance. 


20 


, » 80 


Administrators ^ 


100 ' ■ 


0- 


;J8: , _ 


■ • ■ .52 


Faculty 


92 




36 , : : 


■ 51 . 


^ Students 


72 ■ 


16 


:38 .. 


60 


Gqmmunity 


88 ■ ' \ , ■ 


.' . 3 . . 


- "-^ii:. • ■ : 


. : 41 , ^ . 


Business/][ndustry 


. 72. 


14 


'33' J' 


56 ^ 


, . TOTAL 






h ' - . 




' .. ■ . 

m 
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inge of cdhtihUiriq educatidh programs , 

_ • , ■ ... • ■. .# . 

Over .^n.e-half df> those surveyed (54%) perceived the goal of providing a 
broad range of continuing education as being currently emphasized 'as high to 
extremely important at. DCC (Table 10). Three-quarters (78%) of the respondents ' 
felt this goal .should have a higher impbrtahee at the" College. 

Among the sub-groups, the administrators, faculty and community respondents 
were .simiiar % their- "Sho^lTBe" perceptions while the basiness/industrial 
group- showed the smallest percentage (65%) for the extreme' high Category. ' ' 

6. To offer broad spectrum of advocatidnal courses to meet the id^ntiffed 
needs. . • ... 



Only 40 percent of the respondents felt the goal of [Jroviding advocation^ 
courses "Is|'_ currently being' emphasized at the College in the high .td> extremely 
high rating (Table 11) ' However, , 59 percent, feel this goaV should be emphasi^d 
more. 

\ : No appreciable differences seemed to exist among* the sub-ghoups fo.r the ' 

_ ' ■ ' ^ ■ ^ 

"Should Be" category hrigh rating'. . ' 

It appears that the word "advdcatffonal" Was a misprint. This should have 

been •'vocational". Hence the responses to this goal" should be discarded. - 
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TABLE Id ' . ; 
LOCAL GOAL #5 • 

^ To provide broad range of- continuing educatibh prbgrariis; 
^ (PEFtpENtaGES) 





IS -. ' i 


— v-^^ r 


SHOULD BE 




Low to Med. 
Importance 


High to Ext. High 
Importance^ 


uKUUr 


High to Ext. High 
Importance 


Low to Med., 
Importance 




76 


Admin! stratbrs 


96 


4 


38 


52 


Faculty 


^86 ; 


14 


. 39 " 


N .49 > 


Sttfdents 


'71 


14 


28 




Cornmunity ' 


82 . 


6 • 


" -3 4 




Bosiness/Indtistry ' 


65 


21 



35 



54 



• TOTAL. 



78 



13 



TABLE ,11 ' ■ 

' • " . : . tOGAL G0AL '#6 " . ' 

To offer broad spectrum of: advoteational courses to meet the identified^ neVds. • 



IS 



SHOULD-BE- 



Low to. Med. 
ImjDbrtarice ' 



High to Ext. High 
Imjjorta hee 



GROUP 



High to Ext.rtigh 
inipartahce 



iLbw to Medi 
impbrtahce 



44 

54 
GO 
37 
45 



52 
42 
36 
47 
31 



Administrators 
NfFa^ul ty 
Students 
Cbramuhity 
Business/ Industry 



60 
62 
61 

53" 
f8 



36 

34i 

1 

21 



31 
38 



47 ^ 



40 



59 



29 



7* To make available college facilitie to support educationaV, 
• bcciipatidnal ^ and cdftiiTiunity interests^^ - - ' 

•A small percentage [A2%) of the respondents perceived the goal of supporting 
various interest groups with college facilities rfs^being high to extremely high 
importajhce at the present time (Table 12) . Under "Should 'Je" categdryrthe gfdUp 

percentage was 57 percent with the lowest being. a*§ain business/industry grdup.% . 

^ ^ / - . . . 

8* To provide training and supportive s erv ices tb^rea ihclustry personnel . 

ever half of the respondents for both "Is", and "Should Be" .perceived the , . 
goal of providing training and supportive services to industrj^ as being of high 
impbrtahce (Table 13): Among the sub-=groups, 92 percent of the administrators 
felt th*s gdal shduld be emphasized 'i^d re* followed by the faculty and^then 
cbmmuhity. It is Interesting to note that the smallest percentage of response 

for hiflh impdrtance came from the"bu.siness/?ndustr1al group for both "Is" and 

. <A . ' • , ■ 

"Shduld Be" categdries; : ^ r' 



" ; TABLE 12 ■ 

• , tOeAb 66AL #7'. 

^llterStr'^'''^' support educatienal. occupational, and cb^iSuhity 

. - -- (PEReENIAGES) ' - 1 " : 



SHdULQ BE 



bow to Med. 
Importance 


High to Ext. High 
iifiportance 


_ GROUP 


High to Ext. High 

Importance , 


Low to Med. 
Importarieiii^ 


48 


52 


Administrator^ 


52 


48 , 


42 


58 


r Faculty 


^ 56 


32 


51 


34 


Sttidehts 


58 


,26 


38 




PnnnTii 1 n ■? ^ o 
uUIMIMUil 1 Cjr 


56 


34 ; 


48 




' • Business/industry 


48 


- 34 


46 


42 


TOTAL 


- 57 


32 


f 




TABLE 13 ' • 
LOCAL GOAL # 8 * 






to 


provide training arid suppbrtive services 


to area industry personnel. 




IS 




SHOULD BE 




Low to Med. 
Importance 


High to Ext. High 
Importance 


GROUP 


High to Ext. High 
^ Importance 


Low to Med. 
Importance 


24 


"^76 


Administrators: 


92 : 


8 * 


s • 24 


74. 


- - Faeal-^^^ 


...._..-...gg-... 




40 


46 


Students 


6'4 




22 


66 


ebmmtiriity 


85 


5 


52 


24 


Business/Industry 


•■ ',4V -42 


59 


'34 


56 


TOTAL . 


' 63 


.18 



21 



3Q 
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1° Provi'de^the ehyirbrimeht to attract.; develop, retapv and motivate 
faculty and staff. . • . ^ 




Only 39 petceht of thq tota.l group felt the goal of providing incentives 
to attract, retain and motivate facylty and staff was presently being highly 
•emphasized at the: eollegg (T^ble 14). More than twice the number of reiponcients 
felt^that this, goal should be of higher importance. All the administrators re- . 
sponded that this goal shoul'd. be of the highest importance followed by the faculty 
(96%). The grdup with the smallest percentage was the students with 591 saying 
that this goal should be of high 'importance, at the. Cpllege. .• ' ' • 

. ■ ' . ■■ ■ : ■ - ■ _>■."' 

To'' facil itate stu dents ■' completion of courses and prograros^ ^ 

Less than half. (48%), of the constituents felt the goal of providing 'stisderits 
- -■ ■- . _ _ - ■ ■' ■ ■ - •■ 

with the opportunity to comjDlete the pre-requisite courses was being emphasized 

,at. present (Table 15).. Ye-t more thin three-quarters (76%) of these iridividuals 
'felt this goal should be attended to. " . 

f The sub-groups with the highest percentage response rate 'for the "Should Be" 
'category came from the administ^^tgrs and faculty.. •while the lowest, respprfse to. 
this category came from the student sub-group. . . ) < 

. ■ ■ • ■ T ■ ; „ " 



ERIC 



* , .| , ■ TABLE:i4 ■ - ' * 

LOCAL -GOAL §9 \ 

To provide the enylrorimerit to attract, develop, retain, and-motivate faculty an^l staff. 

' • ■ ' ' ''' '' ■ (PEREENTAGES) ■ ^. — -. . / 

• IS ' \ SHOULD BE 

how to Med. High to Ext. High - " ^ BROOP^ ^^.^^^ Ext. High . LbW to Med. 

Importance importaiice , ' . . Importance Irapdrtariee. ' 



■ 60 


^ 40 . 


Adrnlm'strators 


100 . 


0 ;. 


. 24 


■ 32 


; Faculty 


96 


d 

H 


49 


• .39 


Students 






P" 


• °43 


Gommunity 


75 


13 ' 


41 


35 . 


%u s 1 hes s/ 1 h du s t ry 


76 ■ 




49 


^ ' 39 


. ' TOTAL 


79. 


11 


^ - 




TABLE 15 " 




» '. . ; ; - 






LOGAt SOAt #10 








To facilitate students' cpmpleti on of courses and programs. ^ 






MS 




. SHeUtB BE 




Low to Med. 


High to Ext. High 


GROUP 


High to Ext. High 


bow to Hed, 


Importance 


' Importance 

t • _ ■ ~ 




Importahee ' 


Importance 


'4 a 


- id 


• * 

Administrators 


. 92 : ■ 


■ 8 


52 


. 48 . . 


1 Faculty 


88 ' " 




41 


' .48 , 


Students 


68 




■ 28 




Community 


75 


9 


38 


* 37 


Business/Industry 


75 


10 • 


. -V 

41 


_ 48 : . 


TOTAL 


' 76 ^ 


14 : - 
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11* To provide ajDprbpriate gtiidance and counseling to students and to 
^ assist students in. remedying educatiojiaul- * " ' ' 



One-hslf of those surveyed felt the goal of providing appropriate guidance ' 
and counseling as being highly important. at the present time (Table 16). 
However, ^nearly three-quarters df the respohderits felt that this goal' should ^be 
of high importance. All of the admiriistratbrs ^perceived this goal to be of 
extreme importance followetl by the TacUlty. (84%)^. Irbnieally, the sub-group with 

. * . . ■. ^ ■ . i . . _ : _ • ■ ■ _ 

the lowest pe^rcentage. response rate (63%) came from the sttjdents for whom this 
ioal was intended. The community and business/industry sub-grbups were idehtieal : 
(69% each) in their "Should Be" responses. 



12. To obtain resourc es^to^uppopt all programs and activities. 

littre more thah half (53%) of the total group rated* the goal of dbtaihihg 
resources necessarj^ to support t|ie College's programs as being emphasi2e(jl^in the 
^ t^gh to extremely high category (Table 17)-. " However, a high percentage (80%) felt 
that this goal should be emphasized -more at the College with 100% of the adminis- 
trators responding in the high to e"xtreme1y high rating. Faculty werie close be- . 
hind th^ administrators in their responses with little differences noted in the* 
other, sub-grbups; - ; v ' \ 



24 



33 



ERIC 



■ •: TftBbE 16 . - 

■ . ' ' . LOCAL GOAL #11 " • 

To provide appropriate guidance and counseling to students and to assist^'studerits 
• in remec^ing educational deficiencies.. 



(PEREFNTAGESI 





IS 




S.ROUtB BE 


Low to Med; 
Importance 


■High to Ext. High 
Iitiporfance 


GROUP 


Higb to Ext. High 
Importance 


bbw> to fled. 
ImjDQrtanee 


33. 




. '60 


Administrators . 


100 


0 


40 


< 50 . ' ■. 


Faculty 


84 


16 


41 


• H ." 


Students 


63 


24 - 


31 
48 


56 


Commurifty 
. BUsihess/Indastry 


69 
69 




40 

-■; ■ 


• 50 " 


TOTAL 


.■' 73 


19 



• . ' . TABLE 317 ; • 

. , teeAL GOAL #12- • 

*^ To'bbt^iin resources to Support all program and activities. 





IS " . V- 




SHOULD 


BE^ • 


how to Med. 


High to Ext. High ' 


GROUP ■ - 


High to Ext. High 


/ - 

Lovy to Med. 


iiTiportance 


Impbrtance- 
■ • < ■ 




Importance 


Importance 


.36 


■ _64 ■ _ 


Admihistratdrs 


J. 


d 


38 . 


' , ° 58* 


Faculty 


95 


* ■ .4 ■ ■ 


44' 


:, 43 ■ ■ • , 


Stydents. 


- - 70. 


.17 . 


16 . 


69? 


eommunity 


- 78 : 




' 27 =^ .■ 


V '"48^ ■ 


Busirress/Industry 


.69 

* 




.36 ' ' . 


: 53 


TOTAL , ; i 


80 


11 
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_ ' ■ : ■ . ■ : ■'•y^ 

13- To develop wide public and governmental understanding of the Gbl'lege 
goats- an d programs , . > v ^ 

^Qhly 47 percent oT the total group surveyed felt the goal of devel-bping 



ic support for the eollege's goal s*was extremely important as U is currently 
b^ihg emphasized at the Eel legev^able 18). Si'xty percent of tiie group felt that 
this 'goal should b| of high importance. » ' 

-Ttie group: showing the highest response (96%) for "Shoutd Be" category was 
the admina^stratdrs^'fdl lowed by faculty (92%)- The lowest response rate came from!^ 
the buHness/industry group. " i ^ 



14.* To obtain maximum edticatiohal return for r*esources through planning, - 
mahaqemerit> and evaliiatibn systems. ^" # 

Less than half of the resporiaents felt that educj^tional returns were. being . 
maximized by proper planning at the College (Table 19). However^ 75 percent of 
these ifidi vidua! s felt this goal should be of extreme >importance. 

The group responding with the highesfe^percentage in favor of this goal to 
be of high importance was the administrators and then the faculty. The three other 
Sub-groups were almost simiJiar in their perceptions under "Should category. . 
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■ ' : _ tABLE 18 • V . ; • ; ; 

, . LOCAh G0Ab #13 , ' ' 

' l^-r^^^ ''^'^ ^^'^ ^""^ governinental understa'ndihg af the eollege g5a1s and 

• '. (PERCENTAGES) -. / ' ' / 



•. - ' SHOULD BE 



Low to Med. 1 
Importance 


High to Ext. High 
Importance 


; GROliP 


High j;6 fxt.High 
Importance 


Low to Med. 
• Importance 


44 • 


56 


Administrators. "* 


95' ' 




.36 


60 


Faculty 


•92. 


' . 8 


48 


38 


Students 


60 - ' 


• 

24 . • 


21 


63 . 


Community 


72 - • 


: 16- 


41 


35. 


Business/Industry. 


48 ■ . . 


37 


40 


47. 


jTOTAL ' 


60 ' • 





: ' - • TABLE 19' ■ - • , 

_ 6 : : ■ . LOCAL G0Ab #14 . ^ . ^ 

To^bbtain •maxiratim edaca.tlonal return for resources tffrougti planning, management, 
and evaluation systems; ^ => r ^ py » . 



IS 



SHOULD BE 



bow to Med. 
Importance „ 


High to Ext. High . 
Importance 


GROUP 


High to Ext. High ^ 
Importance.- 


* 

Low to Med. 
Importance. 




.64 


Administrators 




4. 


42 . 


. ' 58 


Faculty 


. . tic, 

88 ! 




49 


37 


Students _ _ 


- 66 ^ - 


20 


28 


60 


Community 


■; ■ "75 "■ ■ ; 




' 31 •■ • 


.'45 


Busihess/Iridtistry ^ 


■73^|■ , 


: 14 ; 


40 * . 


« '48 " 


TOTAL 


75 ' i . ■ 


44^ 
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15. To work with area high schools . ; 

Again, less than half (45%) of the tdta-1 group felt the 'goal of wo.rki"ng 
with area high schools was currently being emjihasized as of pgh importance 
at the College (Table 20). More than three-fourths of the' respondents felt 
that this goal should be considered of high impdrtance. 

A higher percentage (96%) of adinVnistrators followed cbnimUri^ity (88%) 
an<i faculty (84%) perceived this goal to be of eictremely high importance. ^. 
The. least concerned sab- group was the students with a 67 percent according to 
the survey. . - • 



- ^ - ^ . : _ ■ . _ _. ■ ... 

16. To provide' educational programs-^r students with specra^l 4ieeds . 

Only 45>erj:ent of.^those surveyed regarding the goal of providing edu- 
cational programs for st.udenb wi th special.^ needs perceived this as befhg 
currently impleinented*at the Col l&ge with high importance . (Table -21 ).. The 
bus.iress/industry group showed the imall est percentage (41%) of response to 
the high importance of this goal in the .."Should Be" category', fliere were 
little differences among thi o"^jpf four sub-grotjps. ■ . . • 
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; ; TABLE 2B\ 
l.teeAL GOAL #15 
To work with area high schools;. 
(REReENTAG ES.) 



IS 



SHOULD BE 



Low to Med. 
Iitiportahce 



High to Ext. High 
Importance 



GROUP 



36 
54 
44 
34 
48 



.64 
46 
40 
53 
20 



Administrators 
Faculty ' - 

Stadents 
Cofitnunity 
Business/ Industry 



High to Ext. High 
Importance 



96 
84 
67 
88 
76 



Low to Med. 
ImjDOrtahee 



4 

16 

19 
-3 
10 



44 




TOTAL 



77; 



14 



o 
V 



TABLE 21 
LOEAL GOAL #16 



To provide educatiohaT programs for students with special ngeds^ 



IS- 



shoIld be 



Tow to Red. 
Importance . 



r._ 



to Ext. High 
importance 



6RO0P 

Administrators 
Faculty • - : 
Stadents 
Community 
Business/Industry 



High to Ext. High Low to Med. 
importance, Jm'portance 



44- 

50 

46" 

34 

-45- 



56 . 
50 

43 ' 

50 

31 



28 . 
24 
.21 
1& 
45 
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' i^; To^fij^y^t^ie personal career, and edtieatibrial cdunsetimi for students . 

Fiftj^-three percent dof the (fdhstituents percei ved the goal ^ jDrbvidirig 
personal career and- educatiqpal. counseling to students to be of h,igh I'm-- 
portance at present (Table 22). Seventy- five percent f el f this, ^al should 
be highly emphasized with the fiighest percentage found iniong the admin istratdrs 



18. Tq.' evaloa te'.f a cxJt y and staff H3e^rfortiiahcl regularly . — 

. • : ' . _ r • ■ ' 

L*ss than half (47%) of . the res|3bhdents perceived: the goal of : eval uating 

■ _ ^ . . _ ■-■ _ _ . 

the work performance of faculty and staff as being considered of high im-_. • 

portance currently at the College (fafcle Z3^. However, more than three-: 

qua-rters (78%) of the group felt this should, be a hjgh priority! Most of 

the administrators (96%)' rated "this goal to be extremely high, importance. . 

fol.lowed by the faculty (£2%)-' 



r 



' 30 



39 



TABLE 22 ^ 



.7 







LULML bUAt f 17 


- ^ 

counseling for 'students* 




To provide personal, 

' ' 


career, and educational 
(PERCENTAGES) ^ 




IS 




. SHSUtD BE 


Low to Med 
importance 


. High to Ext. High 
■ Import'ahee 

3 ••^ 1 


GROUP ^' 


Hi^ to Ext.Fligh .Low to Med; 
Importance'" Importance * 


28 - - 


^ - '72 


MuiMi n I b tPa tors 


>- no 0 


'38 


62 ■ 


r 

. Facul ty 


'^80 ^ . ,20 - 




^ ,5r 


Students 


:'~ . ■ 71 " • . 17 


37 


^ ■ 50 .. ^ .-• 


•eorSnanitj? ' 


76 • * ' 12 ,. 


38 


37' 


Business/Iridustry 


' 55 21' 



35 



53 



TOTAL 



75 



.15 



r 



^TABLE -23 ^ 
■ LOCAL GOAL I 18 



.gw to Med. 
jnport^nce 



To evaluate fact)lty:and staff perfrdmance regularly^ 

- ■ _ t . . :. 



IS 



SHOULD' BE 



High td Ext .High 
Iitlpdrtahce 



GROUP 



High to Ext. High Low tp Med. 
Importance Impbrtanee 



' 56 




' 44 


Administrators 




' 96- . - - 




-34 




64 


• Faculty ^ 




82 


' V, . * 26 • . 


41 




43 


Students 




i-77.:; 


1.1 . ■ • , 


43 




43 ' 


ebmmuhity ' 




V78 • 




34 




41 . ~ 


Business/Industry 




\79 


6:--~ V 

- ■ s 

3 ^ 






47 • 


, TOTAL V. 


^ 1 




•13; ; 










# • ■ 


























; -31 


40 
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±9*' To provide a cbmpretiehsive^Vjnancia1^aJ4l-p^ 



Only 48 percent pereefved the goal of pro^idin*g comprehensive financial 
aid to students as being currently implemented with high importahce at th^e 
Cdllcge (table 24). A total of 68 percent felt this goal should be highly 
eiTiph'ciSized. Eighty-four jDercerit of the admiriistratbrs and 80 jDerceht of the 
faculty indicated this goal should be given a high priority. 



20. ... Jo^ expgnd cultural enrichment opportunities { theatre r dance* arts ^ ... 
, • etc.) for area residents. - ■ •• - . ■ • 

- Based on £jie percentage responses, <)nly 42 percent of the constituents^l^ 
perceived this goal of expanding cultural enrichment opportunities as bei^g 
given high importance (Table 25). Just over half (5i%) felt this. goal should 
be emphasized, with the highest responding gfoup. being the administrators (76%) 
and the lowest responding group the busi^ness/industry (41%). 



To provide a 



24. • 
LQCAL GOAL #19 

?nsive~ft oan<a'-j 
(P EReENTAGES ) 



i-p rogram-fpr-stirdefrts" 



IS 



Low to Med. High to Ext. High 
Importence Importance 



SHOULD BE 



GROUP 



High to Ext. High Lbw to Med; 



35 • 


: 64' 


- Administrators 


84 , 


^12 


38 


62 


Faculty 


80 


20 


43- 


,42 '. : 


StaSents 


• " "67 \ 


19 


40 " 


■" 47 


Community 


65 


.25 


35 


.... , 41 , 


Bus 1 nes s/lTidustry 


41 


44 u . 












5 40 


48 


TOTAL 

# 


68 


23 



> ■ - ■ . • ■ ! , 

. ■ ' * ^ TABLE 25 , 

'■. LOCAL BOAt #20 = • " . ' 

TQjxparid. cultural enrichment opportunities (theatre, dance, arts, etc!) for 
ar^A re S.I de nes, ■ ' ■ 



IS 



SHOULD BE 



.JjM to He^.* fl 
Importance 


ii;gh to Ext .High 
■ Impbrtahce 


■ : GROUP . 


High to Ext. High 
Importance 


Low to Med, 
Importiii^:, ' 


40 
50 
48 
28 


•'. 60 
^ 48 
. 36 

." '■' 59 
''24 . . 


4<Jmih-1siratbrs 
Faculty • 
Students 

•_ ■ . . '.-^ 

Community 

BusinesJs/industry 


• 76,- 
'58 
43 
. 56 • 
41 ' 


< 

24 

.- 38 
'39 • 

34 . ' 
•4,1 .-^ 


45 


42 


TOTAL 




37 - .f'"' - 














*■ ... 


r. 


* ■ i 
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Local Goals Summary " 



. As can be seen from Table 26, all the groups'- "L^^erceptibhs for the local 
goals hadjsmalleT percentages iri the high to extreme|y high importance category 
than the "ShobSd Be" category. This suggests t7t^.t^e res pdh dents feel more 
"Should Be" done than is currently being done for each local gda.1 area. Another' 
dbservatibri was that the administrators for the most part/responded fhdre^as a grdup 
witK higher rating for the local goals than did. the other four sub-groups. By 
looking ?t 75 percent rating level for all groups under "ShoU-ld Be" category, 
it was fdurid that 11 out of the 28 goals were considered as high to extremely high " 
tmportance at the College, . - ' ' 

The top three "Should Be" i^riorities were found in goal 4, 3 and 12 respec- 

/ ■ J _- ' - - _ ' - . ' _ _ _ . - ■ • - __ .■ 

tively. The goal df providing area employers well -prepared workers was rated with 

81 percent. ' This was fdlldwed by two goals with 88 percent each. These two goal§ ' 

refer td the 'offering of high quality university-parallej courses and the . obtaining 



of resource 



f-s^xBtsessary to support the programs and activities of the College. 



34 



I -»v'-' r.'-.*^* 4-t;-*.-' :U : lA>*V' '^i. k\l, ' 
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TABLE 26 
LOCAL GOALS SUMMARY * 



EERCENT- 



GROUP BASED 



1 PRIdRltY 

my.- 



GOALS * 



Hl&i TO EXTREMELY 
-Hi^H IMPORTANCE * 
"JS*^ "SHOOtO 6E" 


. . ON . 
j^lGHEST-RESPONSE 
* , RATE 


56 : 


81 


Admn. (lOOij ' 


'42 


8b * 


Admn. (92%) 




oh * 


Admn. (lOOt) 


. 39 


79 


Admn. (100%) 


.54 




Adoih. (96X) 


47 


78 


Admn; (96%) . 


' 45 


77 


Admn. (96%) 


48 ' 


76 


Admn. (92%) 




75 


Admn. (84%) 


48 


A- 

75 ' ^ 


Admn; (92%); 


53 


75 


• 

Admn. (92%) 


50 


- - ■ j ' 
^73 


Admn, (100%) 


51 


; 71 ' 

I ■ 


J Fac- (90%) 






Admn. (84%) 


45 




Adnsi. (72%) 


56. 


63 


Adnn. (92%) 


47 


60 ~ 


. Aditn, \m?r^ 


40 


59. 


Fac, (62%) 


42 


. 57 


St. ; (58%) 


42 


SI 


Admn. (76%) 



1- 



^1 5. 



7. 

8. 

9. 
10. 

11. 

12. 

13.^ 

14. 
15. 
16. 
17. 
18. 
19. 

20. 



. .to prottiff^aKea en^loyers well -prepared 
woi^^. (4) 

Tp^ffer hiih qaalf^y ontversity-parallel 
courses and transfer programs, (3) 

TP obta J n_ resources to support all programs 
and activities. (12) : 

To provide the ehvlrbriinerit_to_attract, retain, 
and motivate faculty and staff.*(9) *. 

To provide feroad range of cbhtihuihg education 
programs. (5) 

To evaluate faculty and staff performance 
regularly. (18) 

To wbr| with area high schools (15) 

To facilitate students*'; cbmple^^on of 
cburses and programs. (iO) 

To provide broad programs of student develbp^ 
^nt ahd educat^hal services^ (2) 

To obtain maxmom educational return for re- 
sources through planning, management, and ev- 
aluatibn systems. (14) 

To provide personal, career, and educatidnal 
counsel ing for students. (17) 

To provide. appropriate guidance and counseling 
to students and to assist students in remedying 
educatibhal. deficiencies. (11) ; , 

Tbproyide area residents educational oppor- 
tunities to optimize their success and satis- 
factibh. (1) , > — 

To provide a comprehensive financial aid pro- 
gram for students. (19) * 

To prbvide educatibhal programs for students ; 
with speclaf^ieeds; (16) 

To provide training and suppdrtive services tb 
area- Industry persbhhel.: (8) 

To develop wide public and governmental under^- 
standing: of the College goals and programs.' (13) 

Tp bfferbroad spectrum of advocational courses 
to meet the Identified heeds. (6) 

Tp Sake ayailaHe cplleg^^ facilities. to support 
educational^ occupational', and corranunlty in- 
terests. (7) . ' 

To expand cultural enrichment opportunities 
(theatrerdance, arts, etc.) for area residents. 
<20) 



*Gba1s Priori t1 zed based on "Sho.uld Be" responses; ; \ 
**Nnmbers In parenthesis-refer tb Lbcal-Gbil-Nim^ 



i*pL I CATIONS 

. CCSI Goals 

Among'Jthe 20 goalsV^the cdhsti tUehtS; ideritified Vbeati'drial/Techhieal and : 
General Education -as the tdp^ two 'goals that are iiripprtaht not only at :pre^ent but ■ \: 
also in the coiTiing years. LifeTdhg LearriirigV Develdpehtal/Reiriedial , arfd". Aee.essT- ' 
bility goals have been'plabed^third^^^i^y^^ fifth r^pectiv^:ly Ufider the pre 
sent situation. However', the participants feel that.De veldpehfal/RemediJl rGolleg^^^^^^ 
Community' (bolstering faculty and staff cdmmitmeht to Cdllege goals and djDen com- , ■ 
munication),- and IntellectuarOrientatidn should be the third,- fdyrth and fifth : 
priorities respectively in the future. Since comniunity colleges in general 'and • 
Diindalk Community College in particular have been estatjlished for Lifelong Learning . 
(providing courses to community adults) and to be accessi'M^ (low qost) to the area 
residents, the partfciparttsr felt that these goals need not be at the top. Accordinglyfi 
they were placed priority J9 (Lifelong Learning) and priority #10 (Accesiibil ity) . ; ' 
, As large tnpmbe.rs of adult workers, women, and unemployed enter the community : 
eollege, mariy.are underprepared. They need assistance in the strengthening of -basic i^;;. 

skials. This is reflected irf the perceptions- of the constituents. Similarly, ''^acult^i 

■ ■ ■ ' ■ • , ■ _ _ - . • • j.' .-J>^'? 

and'staff conmiitment to . college goals and intellectual orientation have been\perceived 

to be more important thari the other 15 goals in the coming years. * • 

Local Goal Areas * " 

Among the 20 collegerseleetfjd^oals, the goal of providing well-prepared workers S- 
to area empl dyers has been placed at the top both under "Is" and '^'Should Be", eate- . 
gdries. This reflects the baSic missidh'df Duhdalk Gbmmuhity GdlTege. The* con-* 
stituerits felt that the gdal of attractin'gi retaining and mdtivating faculty 



staff ihould be along with the abb in the cbmihg yeac,s; ''< ■ '■' » 

The. goal of providing._tra1nini and support services to area industry personnel 
has been, perceived to be priority by thi; participants at "the present. .However; z ..^ 
the constituents ;felt that thfe goal of Working with area high schools should alisb i- 
be priority #2. In view of the high cost of attinding 44year ihsti^tiens,' m^ny 
high school students prefer- tO attend aria gdminunity colleges. It is appropriate ; 
that this goal fi'as been stressf^by the. constituents as an impdrtant goal at Diindalk" 
eommanity College' in the comipg years. In addition to this gbali they perceived that 

the eol lege should obtai'n^res6urces to support all programs and activities, • : : 

^ »•■ '■' . , . -. ■ • ■ ■■ 

The goals of evaluating faculty and staff perfdnilahce on a regular basis ahd^" \ 
offering high quality university-parallel courses and transfer programs Were per- 
ceived to' be the next important goals. , . 



In view of many high school stiSdentsi selecting transfer programs at area iom- 

. . _ .L^ ...^ ■ ■ . . ■ . • 

muri;ity colleges, "the importance of' offering .quality university-parallel courses' is . 

~ '__ ^_ _______ . ■ • - o ' . . 

beebmirig apparent. ' 
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bescrilHiDii 

i: ^ OUTCOME C0A£S 

(general Ed liciitioh ~ has ^ dol^ ith acj^M isit jo n of g^crai 
knowledge; achiiMmeiTt'of sbm of ba^iccompctehci^, 
preparation j^stQden^for further, mo|e advanced work, and 
the acquisition, of skills and knowledge to live cffvctrveiy^in 
society. (1, 4,6^J» 

^ 1; 

int^ijectiiai drientvtioii-^reiaiesto An attitude about learning 
arid iht&llectiial work. 1$ means familiarity with research and 
problem solving methods; the destre-and abilrty.for self- 
directeci learningi the ability to synthesize Rnowiedge from, 
many sources, and ah openness io hew ideas and ways of 
fhihking.(2^,7;ie) 

M'<^1^^K l^i'ning^meahs pro>a^^^^^ cour5^.1b cbminunity 
adults so th^y can plirsae a variety of interest. Instilling in 
"4^denis a commitnierit to a lifeljme of learning, providing 
^c_^/^lni_^PR^ ^'f ages, and awarding de- 

^e credit for kno wledge and skills acquired in nonschool set- 
ilngs. (3.8.11,13) V . : ' • ; 

CultMral/AMthelic Awareness -entails a heiahtened appre^" 
Ciatioh of a vaHefy of aH forms.^^aKburaglng tn the 

humanities and ar^ teyoild reqiilrgtieiifey exposure to non* 
Western art and iitsrature. and encouragemMtt of student par- 
ticipation in ariisticacUvitie. 

• Personal beveiopment— means identification by stodenfs of 

* phonal &oa^ and the deyelopm^rtt of Ways pf achreving 
them, j^Haruemei^ 

and self -direction, and ^nifouragement of op^n and houesi 
•relationships. (15,18,21.24) " ^ 

Humanism/ Allrai«»iti — refleds a respect for diverse cultores, 
a'commttment ^ woHcing "^r peace in the wbrld, an under-. 
Standing of the important ittb^al issues of i^e time.^and 
concern aboat the general welfare of the community. 
(16,19,22,^ 

.;Vocaiionai/Teehnieai Prepariillon — means offering speciftc 
bccupational curricula (such as accounting or afr conditipnjng 
and rcfrij(^r^bh),^prbgrams geared tojemcrgihg^^ 
opportunities "for upgrading or updjating present job skills," 

and retrainingfbr new careers or new job sklils.(26,30,36,38) 

_ _ __ ^ . ^_ '■ ». 

Developmeiital/Remedlal PreparaltonT— includes recognizing, 
assessing, and counseling student; with basjcskllls^eeds, pro- 
viding develbpmental prbgrams thatj'ccbghize dilFfercnt learn- 
ing styles and rates, assuring that studeiris in deveio0mentai 
programs achieve appropriatejeyers.of cpmp^nce, and eval- . 
uatihg basic skills prbgramS. (27,31,32,41) ^ ^ 

Communily Servjces^-ls con with the college's rela- - 

•iionship with the comniuhi-^: encoiiragihj^cprhmuifity 
cdliege resources (meeting rooms, compiiterfaciiitie, l^culty 
skills), conducting community forums ^ topical issues, pro- 
mbtihg cbbperatfbh ambhj^ divert cbmmunify brgahiiatibhs 
to imprdve avait^bility of services, and workTrijpwi^ iocal 



geGoals In ven tory — — ■ 



govern me 



nent agencies, industof.^ unions, and bi 
cbrhhiiihi^ pn»bleins.(JUB,3^,S5,S7} 



r;oups on^ 



Social Criticism —meant providing critical evaluatton of cur- 
rent values and pricti.ees, sirvi hg a Sburee of lcl^% to 
chanje social ihititi^efg; helplngstadfen^ Iwrn Jtc^w^ bring 
«v '7iit; change In our Insiitutionsi and being engaged, w an 
institutlbh. In working for*' hiedid changes th bur society. 
(29.33,39.40) V 



PROCESS eOALS. 



. Counseling and Advising— nmns providing career couf^elfng ' 
Services, per^nal cbiilkselirigseryic^. and acaci.emi'c advisi'i^ 
Services, students arid providing a student jb6 placcmifit 
service. (44,47;5ai$l I - 

S^deitl ^>'Wccs*--hieat^ ^evdbpingsU^pc^^^ for ciU^ 

indents with special needs; providing comprehensive student 

activities prbgram.. prbvi(Mlg Cpmprehehsive advice about 

fi natscial aid sources, and makingjwaijable b^a*h »rvic« 
. that offer health' maintenance prevent) ye medicine^ and refer 

ral serviced. (42^45,^8,52) 

Faculty /Staff beveibpment— entails Commitment of college 
respurces tb provide pppbrhthities a|id_ activities for prbfes- 
sibna[ develbpmtnt of^aoil^^ ^i^i*_**^«_*JP'?P^''i*t?i^^^^ 
evaluation to improveteaqhing, and flexible leave and sabbat- 
ical opportunities ^rfaciil^ and staff. (4t,«6.49.53)* 

inicijectuai Envirojnment — means a rich program' of colturai 
events, a cbllegeclimatethat e^^^ 

yotvartieitt in fntellectuftl ^nd culbiral activifTcs. and one in 
which sttidcrrts arxd faciil^ can bully Interact i* nf br ma ily. and 
^_5^'1^$^^L^^ has a tepU^tibh In ti^ cbrnmiinity in intel- 
lectually esciting place. (54, 57,66,«) 

i''j*^if^^L'*^^j'^'''^ed M a climate in whicH.cohtmubusedu* 
cation a] innovation Tsan accepted way of Iff e. it mears es^b* 
jish^d-prbccdur^fbr readily tnitibtlr^ currlcular or initruc- 
tiof^ I i n no vaj^b^. a f^, , ^^^ofe^lwctfical ly . it Jhears experK 
nVientation with new approaches to indivldueiized instruction 
/and tb evaluatmg and grading student perfbrhmice- 
(55,58,61,64) 

College Cbiiiiiiiaiijty^is defined as fostering a d ihiate in 
^hich "^crc \i 't^cuj^ and staff cbm m itnient to the gcM^ks of 
^e, college, open and candid comniajii cation, open and ami* 
cable airing of differences^ and miitu9l trust and Jesfect 
among faculty, studeiits, and admihistratbrs, (56,59.67.4S) 
' Freedbfii^has to do With pi'btecting the right of faculty tb 
present cbhtrbversialj ideas in the claG|robm, hot preventing ^ 
students from hearing controversial points of view, placing no .. 
restriction^ on off campus pblilical actlvitie K^facuKy 
studejits^ arid ehsiirihg faculty and students the frcedonylo , 
choose their own life-sty(^s. (66,6^,7S,76j \^ / ^ 

AcccssibilHy^meahs maintaining costs tbsliidents'SEa level, 
that will not deny aitendajice becai^e of [inartcial^rieed, offer- 
ing prbgrams that accommcKiate adults in the communi^. re- 
cruitihg;5tudehts who have been denied, have hot valued, br 
have not tTeen saccessfai in formal cdacatibn.^^^^ , 
policy of bpen admission, developing worthwhile educationai 
experiences for allthbsc admitbrd. ^ ' 

Effective Management^means;. involving those with appro- . 
priaft expertise in making decisions, achieving general cbn^ 
'sen s QS^e^aj^dj ng ftmd ament^ 

for systematic short* and Jong-range planning,' and engaging 
in systematic ^vb/i/b//b/f of allcbilege programs ((^^tlSjWi 

Accountabjlily'— is dchned toM^iClade consideri^tSon of bettt- 
Iffti in relation to casts in dccidinj^m^ 
grams, concern for tte efficiency of ioli^ operatio ns^ aig * 
coiintability to funding. sourc^ for 'program effrcttventsf^ 
und regular prbvisibn of evidence that the colleile rhCCtfrg 
its stated goats^ (79,81 87) 



•Tlie wumbSfS In pa«e«(^ieseiaietnefbiirg<fcl statenitntitlMt make m>each ^ * . 
l^af«i 

^, ■*■ ; • ; . . 

Miscellihebus goal satehitnts notincluded in gdalgfW ( 12,71 ,80,82 J4,85,86.89,i9;S^) 

•«» . ■ • » ' ■ • ■ - 

^ CbpyrightiB 1979 by EducaUbnil Testing Service. All rights >csei-vcd. 
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: hOeAL OPTIONAL GOALs^ ^ . 
. ; ^ (CCGI' ITEMS. 91-U0| . * ^ 

The eollege intends to accomp^lish its mission through devoting its resources 
to the achievement of the following institutional goals. ^ 

1. To provide area constituents within our service region, educational opportunities -i 
within^ learrting environment which will optimize their success and satisfaction.. 

2. To provide a broad program of student development and educational services which ' 
will* as a supplement to the academic programs, prepare students to a baccalaureate --^ 

. degree granting institution. . . 

3. To -Offer _a high quality university-parallel cours^ and tHnsfer programs leading to 
the Associate of Arts arid" Science degree for those students trarisferririg to a ' _ 
baccalaureate degree graritirig institutibri. ' ■ ^ ' / ) 

4. To provide area employers will -prep^ who^cari perfonn successull^ all 
'occupational ^speqialities'which can competently be filled by persons who-participate 

in or or two-year degree programs. ' ^ \ v;! 

5. To provide the brc^ range of continuing .education programs needed to 'enhance or ' - . . ^ 
* upgrade employee skills in their occupations. 

6. To offer and conduct a broad spectrum of advocational courses to meet identified needs. ^ 

7. To suDport occupational , educational and community interest groups by making f abilities, 
available for their activities. . 

8. To provide training and supportive services required by industry whether riew* ex- %| 
panding, or existing, consistent with area manpower plaris arid regibrial ecoribmic ~ 
development strategieSi. : -^i 

9. To provide .a working enyironment and incentives to attract, deyelopj^ retain arid ' 
motivate a faculty and- staff capable of contributing to' the achievement of in- r 
stitutional mission and goals. v| 

10. To facilitate the entry iritb, arid :successfur cbmpletiori of regular curriculum^prb-- . | 
grams by providing students the oppbrturiities tb cbmplete prerequisite courses and ; . ^^^ 
programs, i ;^ f ' - 

11. To provide appropriate guidance and counseling to meet ideritifi^ needs and to assist 
students by remedying educational deficiencies which would otherwise irihibit program 
entry or completion. , 

12; Yb bbtairi.th^ resburces necessary to properly support all programs a*hd activities 
* bf the Cbllege. . * 

13. To de\^lop wide public'^arid governmental mjd^rsiandirig ,in support bf the Cbllege" ; , 
goals "Ind programs. ^ ^ v-'^ • ^ - J J ; 

14. To obtain the maximuhi educational return for resources rade ay^^^^ 
. appropriate planning, management, and evaluations** systems to ^upport college opera tipri^|i 

15. To work with area high schools iri providing .career/educatibrial/bccup information;^ 

16. To provide educational programs for . students" with special n 

17. To pro\?ide 'personal , career, arid educati^ fbr students. 

18. To evaluate the work performance of faculty and staff on a regular basis. 
19; To provide a cbmprehensive firiancial aid prbgrarp fbr students. \ "'-•'^'yii 
20- fd expand cultural enrichment opportunUie^^^^l^ arts) for area V 

cbnstituents. • ■ ' '\ - [___ ■ ■^g.y :;:.:;;''■;-':>■;-•■, ■ - ^ 
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